City of Seat Pleasant

Police Department

“A SMART CITY OF EXCELLENCE”

“Seat Pleasant offers Smart City Services that are better, faster and more personalized making it a City
for me using information and communication technology, with the internet of things”

Department Name: POLICE

Date of Report: 07/31/2018 Reporting Period: July 2018

Summarize significant department progress for the reporting period that is indicative of providing
services that are better, faster and personalized.

Our department continues to make strides towards a better, faster, more personalized Smart City approach using the
internet of things. We are now working to ensure the internal structure, processes, and policies set over the last year or
so are efficient in our service delivery to our residents and visitors. The department of public safety had the following
notable events for the month;

e OnJuly 6™ -The 2" Annual Public Safety Awards banquet sponsored by CPAC was held at the Camelot by
Martins. The evening honored both police and fire personnel from the City of Seat Pleasant who have
accomplished great things in 2017. The evening featured awards, food, music, and dancing.

e On July 16" - Pilot of the “Swift Towing System” was launched for the Police Department. This is a system
offered by our speed enforcement vendor that allows vehicle impounded by our agency to be completely
processed online. Giving the citizen more options and ease of getting their vehicles back with the proper
documentation. It also streamlines the back end administrative processes for the police departments front office
staff. This is a 30-day pilot to see if the system will completely handle the City’s needs and fit in line with our
Smart City goals.

e July 26™ thru July 28™ — Community Liaison Officer Mel Brown and youth from our Seat Pleasant Police Athletic
League attended the National Youth Summit in Potomac, Maryland. This event provided field trips, workshops,
and sporting activities for the you over a 3-day period.




Notable Criminal Incidents:

e OnJuly 8" - Citizen Strong Armed Robbery; In the 6100-Blk of Martin Luther King Jr. Highway at the McDonalds
an officer had been flagged down. The victim advised that (4) unknown make subjects had assaulted him and
taken his vehicles keys. Officers later located two of the subjects and placed them under arrest. This case
remains under investigation by the Seat Pleasant Police Criminal Investigations Unit and the Prince George’s
County Police Robbery Suppression Team.

Analyze department improvements that are needed and/or achieved based on the Smart City model.

The department continues to grow our cloud-based access control system. This month we expanded the system by
adding all the new doors and locks for the temporary city hall location. This enables the city to save cost with copying
keys, re-keying entry and exit doors when employees leave, and being able to actively monitor access to various city
sites and locations from one place.

Identify goals for the next reporting period.
Goal: Continue reviewing and rewriting the department’s general orders.
Goal: Begin the development of the Police Explorers program from the NPAL grant funding.

Goal: Begin the Summer Sports Camp with our Police Activities League program.
Goal: Prepare for the police department expansion to include the temporary CGS operations center.

Supporting Documentation: Source: NetSuite/Office of the City Treasurer

Revenue

FY_18  Budget (Previous Year) | FY _19 Budget (Current Year) FY 19 Actual (Current Year)

$2,411.029.60 See Treasurer Report See Treasurer Report

Expenditures

FY_ 18  Budget (Previous Year) | FY _ 18 Budget (Current Year) FY 18 Actual (Current Year)

$2,250,961.22 $2,676,907.00 $197,167.84
(7.33%)




Attachments:
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